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support your professional learning opportunities. 
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Annual LEA Reporting Requirements 

• Unified Insights within our PowerSchool Student 
Information System will be used as an ongoing method 
for a more seamless reporting process.  

• Requirements will gradually cycle into the platform.  
Examples of these include: 

• Early Years Assessment Data merge
• ACAP data (received directly from DRC) 
• Alabama Literacy Act page in PowerSchool  (Memo: 

Alabama Literacy Act (ALA) Reporting Inside 
PowerSchool) for 

• Dyslexia 
• Interventions 
• Summer Reading Camp 
• Promotion/Retention 
• 2022-2023 information must be complete by 

September 15, 2023
• Summer Reading Camp Planning and Reporting for 

Summer 2023 is due now.  Be sure you have 
reported your summer data. 

https://www.alabamaachieves.org/wp-content/uploads/2023/05/StateSuperIn_2023524_Alabama-Literacy-Act-ALA-Reporting-Inside-PowerSchool_V1.0.pdf
https://www.alabamaachieves.org/wp-content/uploads/2023/05/StateSuperIn_2023524_Alabama-Literacy-Act-ALA-Reporting-Inside-PowerSchool_V1.0.pdf
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2023-2024 LEA Local Reading Specialist (LRS) 
• MOU/MOA: The ARI Contact will receive a DocuSign for each eligible school within the district. (multiple 

DocuSigns may be necessary for larger districts).  Each local reading specialist will sign the DocuSign, as 
well as the ARI Contact, Principal; Chief School Financial Officer, and Superintendent.  

• $80,000 for each school with any combination of kindergarten, first, second, or third grade students if the 
MOU/MOA is agreed to and signed by all parties. 

• Each school must have one designated local reading specialist dedicated full-time to the role in only one 
school.

• Alabama Public Schools including virtual and public charter schools are eligible to receive an allocation for 
a local reading specialist by agreeing to the same requirements. 

Allocation Breakdown Amount

Allocation per Local Reading Specialist 
(LRS)

$ 80,000
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2023-2024 LEA Local Reading Specialist (LRS) 

ALABAMA READING INITIATIVE LOCAL READING 
SPECIALIST JOB DESCRIPTION 

& MEMORANDUM OF 
UNDERSTANDING/ALLOCATION (MOU/MOA)

2023-2024 School Year 
The ARI Contact will receive a DocuSign for each eligible 

school within the district. (multiple DocuSigns may be 
necessary for larger districts).  
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2023-2024 LEA Local Reading Specialist (LRS) 

The signatures indicate your 
commitment to the Alabama 
Literacy Act as outlined in the 

following pages. 
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2023-2024 LEA Local Reading Specialist (LRS) 

Quarterly Monitoring of ALA
Page 11 of the ALA states, “The State Superintendent of Education and local 
education agencies shall monitor the implementation and effectiveness of the 
Alabama Reading Initiative regional literacy specialist and local reading 
specialist model, and the State Superintendent of Education and each local 
education agency being served by a regional literacy specialist or a local 
reading specialist shall maintain communication among the district, school 
administration, and the Alabama Reading Initiative state administration staff 
throughout the academic year.” 

Regional Literacy Leadership Specialists and Regional Literacy Specialists will 
collect information from  regular professional learning opportunities to 
demonstrate your level of implementation as it pertains to various elements of 
the Alabama Literacy Act.  This will be job-embedded and not a separate part of 
your work, with the exception of the Summer Reading Camp submission.  The 
goal is to provide support for higher levels of implementation, and to collect 
models that can be shared with others.  More information will be shared with 
principals during the first Strong Leader, Strong Reader session. 



GUIDE TO 2023-2024 COMPREHENSIVE MEMO

2023-2024 LEA Local Reading Specialist (LRS) 

Joyce and Showers ResearchLocal Reading Specialist (LRS)  
Monitoring Requirements

1. Submit coaching schedules weekly.
2. Serve in coaching cycles at least 60% of 

the time. 
3. Document coaching cycles utilizing the 

Results-Based Coaching Tool a 
minimum of 4 per semester  for LRS in 
year 2 or beyond.  Document coaching 
cycles utilizing the Results-Based 
Coaching Tool a minimum of 2 per 
semester for LRS in year 1. 

4. Attendance in all coaching communities 
is required.

Coaching Communities and LRS Orientation dates have been set for 2023-2024. Please share the linked document  outlining the details of the 
required trainings. If you have any questions, please contact Mrs. Vickie Chappelle, ARI Education Administrator, at vchappelle@alsde.edu or call 
the ARI Section at 334-694-4632. 

https://alsde.sharepoint.com/:w:/s/ARI-Regional/EW-xQbjghUlLoxJKxJaR7YkBX-yA3iUV8laJ1iUF4ikYzA?e=Kb1vBJ
mailto:vchappelle@alsde.edu
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2023-2024 LEA Local Reading Specialist (LRS) 

Local Reading Specialists Dates for Local Reading Specialist Orientation  and Coaching Communities

Required Event Content  Dates 

Local Reading Specialist 
Orientation (all 1st year local 

reading specialists are expected to 
attend) 

Orientation for each 1st year local reading specialist August 17 & 18, 2023 OR 
August 24 & 25, 2023 

Coaching Community 1

Coaching lab experience to include components of a 
student-centered coaching cycle utilizing student data 

with a focus on Tier 1 instruction

Week of September 18-22, 2023

Coaching Community 2 Week of November 13-17, 2023,  OR November 
27 – 30, 2023

Coaching Community 3 Week of January 22 – 25, 2024,  OR  
January 29 – 31, 2024

Coaching Community 4  Week of March 4-8, 2024, OR 
March 11-15, 2024
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2023-2024 LEA Principal Meetings Leading to the Support of LRSs
“STRONG LEADER, STRONG READER” PRINCIPAL DEVELOPMENT SESSION DATES

Each building level principal serving any combination of kindergarten through third grade is expected to 
attend these quarterly meetings, which are face-to-face. 

 
Required Event Content  Dates 

Strong Leader, Strong Reader 
Principal Session #1

Overview of: 

• Coaching Community content through 
the lens of a school administrator

• Expectations for expanded 
implementation of the Alabama Literacy 
Act

• Multiple pieces of data
• Elements that support ongoing literacy 

development and structures for success

September 25-28, 2023, OR
October 2-6, 2023

Strong Leader, Strong Reader 
Principal Session #2

December 4-8, 2023 

Strong Leader, Strong Reader 
Principal Session #3

February 5-9, 2024

Strong Leader, Strong Reader 
Principal Session #4

March 11-15, 2024, OR
March 18-22, 2024, OR

March 25-27, 2024
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2023-2024 Assessment Windows 
 Name of Assessment Administration Window Grades and Information

First Grade Readiness Assessment Prior to entering school Students entering first grade with no kindergarten experience 
(public or private) or who may be retained

AlaKiDs
 

8/1/23-9/14/23
(Flexibility to complete by 10/02/23)

Kindergarten students scoring 4.0 or below on the WIDA 
Screener for kindergarten are exempt.

Early Years Assessments BOY 8/1/23 - 10/2/23 Grades K–3 Reading Grades K-5 Math
Early Numeracy Screener #1 8/1/12 - 10/31/23   Kindergarten Math
Early Numeracy Screener #1 10/2/23 - 12/22/23   Grades 1-2 Math

Fractional Reasoning Screener #1 10/2/23 - 12/22/23   Grades 4-5 Math
Early Years Assessments MOY 11/1/23 - 2/2/24 Grades K-3 Reading Grades K-5 Math
Early Numeracy Screener #2 1/1/24 - 3/1/24    Grades K-2 Math

Fractional Reasoning Screener #2 1/1/24 - 3/1/24    Grades 4-5 Math
Early Years Assessments EOY 3/1/24 - 5/30/24 Grades K-3 Reading Grades K-5 Math

ACAP Alternate 3/4/24 - 4/5/24 Grades 2-8
ACAP Summative 3/18/24 - 4/26/24 Grades 2-8 : Districts are required to test all second and third 

grade students on the ACAP Summative English Language Arts 
assessment during the first four weeks of the ACAP Summative 

Testing Window 
(March 18 – April 12, 2024).

Dyslexia Diagnostic As indicated Grades K-3 Reading  
Math Diagnostics (including dyscalculia) As indicated   Grades K-5 Math

Summer Programs Assessments 5/15/24 - 7/31/24 Grades K-3 Reading Grades 4-5 Math*
*Required by ANA

Recommended for K-3
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2023-2024 Early Years Assessment 
First Grade Readiness A First Grade Readiness Assessment was approved by the state 

board of education and placed in code in the spring of 2023.  
This indicates that students who did not participate in 
kindergarten (public or private) will have an assessment, 
determined by the LEA, to assess students’ readiness for the 
first grade.  This may also be used for students who completed 
kindergarten if there is concern of their readiness.  

Various stakeholder groups gathered in the spring of 2023 to 
develop a draft of an assessment that MAY be used by districts 
or altered to fit the district’s needs.  

Click to the left for the draft document.  
Feedback and suggestions for revisions can be emailed to 
misty.wilson@alsde.edu. 

Readiness 
Assessment

Click here to view 
draft copy of the 

document. 

You may download THIS sample and 
alter to fit the needs of your district. 

mailto:misty.wilson@alsde.edu
https://alsde.sharepoint.com/:f:/s/ARI-Regional/Eu41wDuQBDNCkxnYnYGhqpcBThBVdKvVlnp5otiHCG1S0A?e=ei7Asr
https://alsde.sharepoint.com/:f:/s/ARI-Regional/Eu41wDuQBDNCkxnYnYGhqpcBThBVdKvVlnp5otiHCG1S0A?e=ei7Asr
https://alsde.sharepoint.com/:f:/s/ARI-Regional/Eu41wDuQBDNCkxnYnYGhqpcBThBVdKvVlnp5otiHCG1S0A?e=ei7Asr
https://alsde.sharepoint.com/:w:/s/ARI-Regional/EYA2TOvr6_tNrAqEm67u4rkBLHXRKjyzlEUigqZ1QhhQtA?e=ojwwbi
https://alsde.sharepoint.com/:w:/s/ARI-Regional/EYA2TOvr6_tNrAqEm67u4rkBLHXRKjyzlEUigqZ1QhhQtA?e=ojwwbi
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2023-2024 Early Years Assessment Administration Vendors

LEAs received the memorandum  FY22-2056 Early Years Reading and Math Assessments on June 14, 2023,
outlining the recommendations for assessment programs.  Approved reading vendors for 2023-2024 school year include the 
following: 

aimswebPlus by Pearson Assessments 
mClass Alabama Edition by Amplify 

ISIP by Istation
STAR Early Literacy and STAR Reading by Renaissance

iReady Assessment by Curriculum Associates
MAP by NWEA

https://www.alabamaachieves.org/wp-content/uploads/2022/06/STATESUPIN_202262_Early-Years-Reading-and-Math-Assessments_V1.1-1.pdf
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2021 Alabama Course of Study: English Language Arts
As we studied school data from the ACAP Reading Summative Assessment, we noticed a trend from districts that had fully 
implemented the 2021 Alabama Course of Study: English Language Arts.  These schools demonstrated a higher sufficiency 
rate on each standard, than those that had not. This trend was evident in both brick and mortar and virtual schools. Teachers 
who study the standards being tested and utilize the resources to support their instruction will see a greater outcome from 
the students they teach.  Resources that will support teachers as they plan for each standard include: 

• 2021 Alabama Course of Study: 

English Language Arts 

• Marzano ELA Proficiency Scales

• ACAP Assessment and 

Instructional Resources

https://www.alabamaachieves.org/wp-content/uploads/2021/08/2021-Alabama-English-Language-Arts-Course-of-Study.pdf
https://www.alabamaachieves.org/wp-content/uploads/2021/08/2021-Alabama-English-Language-Arts-Course-of-Study.pdf
https://alsde.sharepoint.com/:b:/s/ARI-Regional/EQ_5xVhQb8lPiSX33CBFWAwBYZuC593WUC1585lwleYrUg?e=8nIBJX
https://alsde.sharepoint.com/:f:/s/ARI-Regional/El3pl9hz2mBFr6MKIB1sH8YBihHieSosT2GBFTIkFdUovw?e=MDobuo
https://alsde.sharepoint.com/:f:/s/ARI-Regional/El3pl9hz2mBFr6MKIB1sH8YBihHieSosT2GBFTIkFdUovw?e=MDobuo
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NAEP
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NAEP
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Third Grade Portfolio Requirements as a Result of ACAP Reading 
Summative Assessment 

As a reminder, all third-grade students who did not meet the cut score on the 2nd Grade ACAP Reading Summative 
Assessment are REQUIRED to have a portfolio started demonstrating their achievement toward mastery status in the ten 
essential standards outlined by the Literacy Task Force.  

MEMO:  Alabama Literacy Act Portfolio Updates for 2022-2023.  Please note that the requirements have not changed since 
the development of this memorandum, however, the Unified Insight Tool is in development to make documenting  the 
information more succinct. 

• Based on our study of the portfolio process over the past two years, we recommend that a portfolio be started for ALL 
third graders.  This allows for standards-based data collection to be embedded into the daily instruction for all students. 
Additionally, it provides an “insurance policy” of documentation in the event there are third graders who do not show a 
path to promotion through the ACAP Reading Summative Assessment in the Spring of 2024, the ACAP Reading 
Supplemental Assessment in the Summer of 2024,  if the student does not attend the administration of the ACAP 
Reading Supplemental Assessment or does not have another path to promotion.  

• Spring 2024 will be the first year that students will be required to show a path to promotion, and some students will be 
retained in third grade as a result of not demonstrating one of the four paths to promotion. 

https://www.alabamaachieves.org/wp-content/uploads/2022/08/StateSuperIn_Memos_202283_FY222070AlabamaLiteracyActPortfolioUpdatesfor20222023_V1.0.pdf
https://alsde.sharepoint.com/:b:/s/ARIStateStaff/EXxlHv1DtwBDlkZVqJuYvTAB-Pe9m0yI9m_Izw184Yts2w?e=BdFvb4
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Before and/or Afterschool Tutoring 

As a reminder,  before and/or afterschool tutoring should be set up for third grade students with a reading deficiency per the 
Alabama Literacy Act. This includes incoming third grade students who have not had previous support (such as a student 
transferring from out of state).  The document below indicates when tutoring or tutorial support is cited in the Alabama 
Literacy Act and the Alabama Implementation Guide.  Additional information about tutoring can be found in the link below.  

Tutoring & the ALA.docx

https://alsde.sharepoint.com/:w:/s/ARI-Regional/EbGuLSpPe7hLqeqWI4AuX58Bqw0MUvN4LVXuAu437DfpFA?e=JvJZ3N
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LEA Resources and Funding 
Funding and/or Resource Allocation 

Local Reading Specialist Allocation (for each that meets the 
requirement) 

$80,000 per Local Reading Specialist
Fund Source 1230

Summer Reading Camp Funding Funding from ESSER allocation continues; 
NO ADDITIONAL FUNDS ANTICIPATED FOR SUMMER 2024

Regional Literacy Specialist (RLS) to support the Local Reading 
Specialist

Each K-3 school 
Fund Source 1228

Regional Literacy Leadership Specialist (RLLS) to support the 
Principal and District Leadership

Each K-3 school plus the district
Fund Source 1228

Early Years Screeners $6 per child in K, 1, 2, and 3 (see memo on early years assessments 
for more comprehensive information) 
Fund Source 1262 -044- Early Childhood Classroom Assessment

Stipends:  Certified Academic Language Therapists (CALT) each 
receive $5000 and Participants who achieve Mastery Status in LETRS 
receive $1000

$6000 per CALT anticipated (Fund Source:  1133)
and 
$1200 per LETRS Participant  (Fund Source:  4308)
(Excess funding is to cover employer benefit costs associated with 
the supplement)

Coaching books to support Local Reading Specialist work Provided to the Local Reading Specialist by the Regional Literacy 
Specialist
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LETRS Session Calendar 2023-2024

Professional Learning Opportunities 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F12glxtAHlWb7fuUHXgPEbNvfA0C7JhFcLRDFSfY2oa7c%2Fedit%3Fusp%3Dsharing&data=05%7C01%7Cbonnie.short%40ALSDE.edu%7Cdebf8977bd6c43ffe74508db8942280c%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638254689505794498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h79ZObofCyvRLdM9ta2PeuGjAePSYqz06yVjNVVlK94%3D&reserved=0
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Professional Learning Opportunities 

LETRS Session Calendar 2023-2024

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F12glxtAHlWb7fuUHXgPEbNvfA0C7JhFcLRDFSfY2oa7c%2Fedit%3Fusp%3Dsharing&data=05%7C01%7Cbonnie.short%40ALSDE.edu%7Cdebf8977bd6c43ffe74508db8942280c%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638254689505794498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h79ZObofCyvRLdM9ta2PeuGjAePSYqz06yVjNVVlK94%3D&reserved=0
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Professional Learning Opportunities 

LETRS Session Calendar 2023-2024

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F12glxtAHlWb7fuUHXgPEbNvfA0C7JhFcLRDFSfY2oa7c%2Fedit%3Fusp%3Dsharing&data=05%7C01%7Cbonnie.short%40ALSDE.edu%7Cdebf8977bd6c43ffe74508db8942280c%7C351f1fc546a145dcb71143cc7df1b62b%7C0%7C0%7C638254689505794498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=h79ZObofCyvRLdM9ta2PeuGjAePSYqz06yVjNVVlK94%3D&reserved=0
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Professional Learning Opportunities 
Previous professional learning opportunities are linked here.  More opportunities from the Alabama Reading 
Initiative will be added this school year. 

Click here to access information concerning professional learning opportunities. 

https://alsde.sharepoint.com/:b:/s/ARI-Regional/EUtK0kq56a5Hk6tmLXDymXcBXaDF4KxYpYoa-RksF6yGlg?e=reQ0Lk


GUIDE TO 2023-2024 COMPREHENSIVE MEMO

ACT 2023-417: Revisions for the Alabama Literacy Act

The revisions to the Alabama Literacy Act are included in ACT2023-417 Revisions of ALA 2023 and contain information on the following: 

• Literacy Task Force appointments
• Literacy Task Force chairperson
• Grade appropriateness in future reviews of intervention and 

core programs
• Extension of the assessment programs used the past school 

year  

For additional questions on these items, contact your Regional Literacy Leadership Specialist.

https://arc-sos.state.al.us/ucp/L1279216.AI1.pdf
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Family and Community Support 
With 2023-2024 being the first year that students are required to show 
one of the four paths to promotion, it is even more important to support 
families and communities with ways to assist students.  

ARI has created Family and Community Modules to assist in this endeavor.  
The goal is to provide this information so that we can partner in turning 
around this training to families.  
• We want to provide an opportunity for EVERY family to attend a 

training.  
• This can be coupled with a service/event already scheduled or a solo 

event.  
• Consider doing this as a DISTRICT endeavor led by your local reading 

specialists (with support from ARI regionals) or providing a training at 
each school.  

• Consider inviting community agencies to support students 
before/afterschool so they will be equipped, as well.  

• Fall is the time!  Let’s get every parent a chance to have this learning 
the first semester of school! 

Use the QR 
Code or 
click on the 
box to share 
with us 
when you 
will be 
doing your 
training(s). 

https://forms.office.com/Pages/ResponsePage.aspx?id=xR8fNaFG3EW3EUPMffG2KxxL29LvHSJHiWvzDJ4AUExUNTlXSVJaRFRQUTJFQUYzWUNNOURUTDRUWi4u
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FAMILY OUTREACH INFORMATIONAL RESOURCE

Click here to 
access this 
printable 
resource. 

https://alsde.sharepoint.com/:b:/s/ARI-Regional/EYGmCsAKJndHt6reKdvnhPMBU_eogg8-zhnuK-swts9Xbw?e=t7eNcM
https://alsde.sharepoint.com/:b:/s/ARI-Regional/EYGmCsAKJndHt6reKdvnhPMBU_eogg8-zhnuK-swts9Xbw?e=t7eNcM
https://alsde.sharepoint.com/:b:/s/ARI-Regional/EYGmCsAKJndHt6reKdvnhPMBU_eogg8-zhnuK-swts9Xbw?e=t7eNcM
https://alsde.sharepoint.com/:b:/s/ARI-Regional/EYGmCsAKJndHt6reKdvnhPMBU_eogg8-zhnuK-swts9Xbw?e=t7eNcM


LINK TO ALL ATTACHED DOCUMENTS 

Important Links

This folder contains links to all documents attached to the 2023 – 2024 Comprehensive Memo.

Comprehensive Memo 2023-2024 
Links to Referenced Documents

https://alsde.sharepoint.com/:f:/s/ARI-Regional/EivxjOolj05Nv4XJxEMMI6wBI5VoqW8UmMH637R-ldAmuQ?e=RBizlc
https://alsde.sharepoint.com/:f:/s/ARI-Regional/EivxjOolj05Nv4XJxEMMI6wBI5VoqW8UmMH637R-ldAmuQ?e=RBizlc

